SIR PATRICK GEDDES MEMORIAL TRUST
TRUST FORUM MEETING - Minute
Location:
South Bridge Resource Centre, 6 Infirmary Street, Edinburgh

Date:

20th January 2011

Time:

4.30pm (following a business AGM)
The reconstitution of the Trust as a Company Limited by Guarantee allows more flexible forms of participation in the Trust’s work and projects. In particular, supporters of our aims can now be part of the Trust as Associates, becoming involved without the legal or financial responsibilities of formal Trustees. This TRUST FORUM was the first full meeting of this type. 
Attendees

Mike Affolter

Ian Appleton

Simon Bonsall

Margaret Derome

Colin Geddes

Alistair Guild
Stephen Hajducki

Roger Kelly

Sofia Leonard

Lesley May Miller

Kenny Munro

Susan Nuttgens

Jon Pullman

Walter Stephen 
Benjamin Tindall

Apologies

Bashbi Fraser

Claire Geddes

Marion Geddes

Jane Jones

Murdo Macdonald

	Item
	Discussion
	Action

	Welcome and Update by Chair
	· The Trust has come to an important point – being able to appoint Fellows and Associates with ease.  

· Through 2010 the Trust has been engaged in its usual activities.

· General thanks to all for their efforts.

· Happy to consider a review or clarification of the Trust’s purposes and governance if desired.
	

	New Status of Trust and Forum
	· The Trust has retained its name.

· It is now a company limited by guarantee.

· The company remains a charity and has a new registered charity number.

· The company remains subject to OSCAR rules.

· There are no shareholders but the Company is responsible to Fellows.

· Fellows are equivalent to company Directors, but do not have to have Director responsibilities.

· Associates are those who wish to be associated with the Trust, are able to use the Trust’s name but have no financial responsibilities.

· Can appoint Fellows and Associates easily.

· Hoping to increase the number of associates.

· Can involve more people from outside the Trust.

· Can have additional ‘Trust Forum’ meetings as necessary.
	

	The Trust’s Aims
	· These are the agreed criteria against which decisions on the Trust’s work streams, including financial expenditure, grants and projects, will be evaluated:

· to raise the profile of Geddes, his work and philosophy

· to focus on town planning aspects and projects

· promotion through education: schools, higher education

· publishing activity including traditional and electronic means

· to influence decision makers, particularly politicians 

· to be  more proactive than the old Trust, within the limits of our resources

· to initiate a drive to increase our resources

· to place greater emphasis on pursuing the Trust’s own initiatives rather than funding outside projects

· to undertake joint working and support with other like-minded groups
	

	Debate and Discussion  

	Publications


	· Walter Stephen provided a summary paper

Existing publications, sales

· Sales remain roughly stable.

· Not many of the publications are fully ‘commercial’ propositions.

· Some publications result from grant aiding of particular projects, as an output of those projects.

· The revenue stream is important but equal only to the information being available.

Proposals for new publications to be considered by Walter Stephen and his committee. 
· Publication associated with the 150th anniversary of Tagore, 2011.

· Compendium of Tagore snippets.

· Publication around Arthur Geddes role in the 1961 centenary celebrations for Tagore.

· Modern reproduction of ‘Eye for the Future’.  The original producer, Jim Wilson, has not yet been interviewed.

· Booklet based on the panels Sofia Leonard prepared for the 2010 ‘Reimagining the City’ event.  

· Exhibition of the 50 year anniversary panels.
· Analects booklet.

· Children’s Book.  Sofia Leonard has approached a publisher.  Botanic Gardens suggested as another possible publisher.

· Frank Mears’s ‘Birds eye views’ of Edinburgh could be reproduced as postcards or posters for sale. 
	Walter Stephen Kenny Munro, to progress Tagore.

Walter Stephen, Kenny Munro, Colin Geddes, Roger Kelly to discuss.


	Website
	Current usage and content

· The first contact address should be re-directed to Simon Bonsall’s e-mail account.

· Can be refreshed as necessary.  

· Not possible to gain number of website hits from the server.

Proposals for expansion / new material etc.

· More people are encouraged to contribute material to the website.

· Website could accommodate movie clips.
· Consideration to adding information on the work receiving the Geddes trust prize to the web site. Rules of entry may need to make that clear.
· Article on Riddles court to be placed on the website as a summary in the first instance.

· Add meeting minutes to the web site. 

· Place programme of annual events on the website.

· Use the website to promote publications.

· Synopsis of the current film work to be added to the website.


	Tom Potter

Mike Affolter, Tom Potter

Tom Potter, Sofia Leonard

Tom Potter, Simon Bonsall

Tom Potter, Simon Bonsall

Tom Potter, Walter Stephen
Tom Potter, Jon Pullman, Alistair Guild

	Indiscriminate use of Geddes’ name?
	· Seek to capitalise on this.
· Difficult to control, but perhaps a role for the Trust to have some quality control function on use of the Geddes name.

· Geographic Society has an awards scheme under the Geddes name.
	

	Education, Education, Education

	Awards scheme for 2010-11


	· Judging panel pleased at high standard of submissions.  Fewer institutions submitting this year.   

· Note Scottish Government support at Scottish Awards for Quality in Planning (SAQP) and role of Ministers.  
· Those wishing to attend the SAQP should e-mail Mike Affolter. The ceremony will be held on 10 March 11:45- 14:15.  The SAQP ceremony will be preceded by a meeting of the trust with the award winners at the Saltire Society at 10:30 on 10 March.  Fellows and Associates welcome. 
· Note thanks to Mike Affolter and the judges for this years awards.   
· Consideration now being given to how to take the awards forward.  Mike Affolter seeking a meeting with the Scottish Government and for new volunteers to run the awards.

· Need to ensure that the Trust and winners are able to get the most of the awards.
	Fellows / Associates

Simon Bonsall to speak to Carrie Thomson of the Scottish Government.

	Influencing Government and Decision makers
	· Core to trust aims.  Need action from people’s knowledge.
	

	Working Together with other groups and organisations

	Patrick Geddes Monument


	· Thanks to Ian Appleton and sub group.
· £5000 received from World Heritage Trust to secure a site, develop a scope of works and appoint an artist.  Funds in place until end March 2011.
· Lady Stairs Close has emerges as the strongest site, the Scottish Parliament, and the Botanical gardens and many others have been suggested.  The option to propose such sites will be included. 
· A report on the options is to be prepared and issued for comments.

· Desire to include a reflection the vision of Geddes and his international perspective.

· Need to consider Geddes’ anti-monumentality stance.

· Consider the monument to act as a focus for wider fund raising.

· Consideration should be given to the monument also sparking financial support/scholarship, this would need a benefactor. 
	

	Riddles Court
	· Sofia Leonard provided an update.
· Some concern that the restoration activities are becoming separated from the activities which are intended to support it.  Meeting to be arranged with Riddles Court Trust (Una Richards) to discuss.
· Suggestion to use the building to encourage intelligent tourism, e.g. provision of accommodation for use by people seeking to research Geddes.

· Suggestion that Riddles Court could be a showcase venue for Scottish Crafts.

· Note 2 day event being organised for the Royal mile to support Riddles Court.
	Sofia Leonard
Roger Kelly 

Ben Tindall

	Geddes Flat, Ramsay Gardens


	· Flat not linked into educational purpose.  

· Difficult to have a public function as access is through a private residential stair.  

· Suggest residential function is pursued.
	

	WEA Film about Geddes
	· John Pullman provided an update. 

· 15min film as educational resource.  
· Growing volume of material.  
· Access to printed/digitised material desired.  
· Seeking a volunteer to be a voice over.  Suggested Colin Geddes but John to Pursue.

· Sofia Leonard has access to archive information.

· Deadline for completion is mid-March in order to be presented at a conference on Sustainable Development, to which Mike Russell MSP is attending. 
	Suggestions or volunteers for a voice over to contact John Pullman

	Granny’s Green / Geddes Garden
	· Susan Nuttgens and Lesley May Miller provided an update.

· Project ongoing but lacks finances.

· Edinburgh World Heritage Trust now interested.

· Encourage the original plan to be developed in phases, rather than to realise a significantly watered down project in one go.
· Website to be updated to provide latest information.
	Susan Nuttgens to provide Tom Potter with an update.

	Mappa Scotland
	· David Cameron provided an update.

· PGMT has given verbal backing to restoring the map.  Possible educational purposes.  

· Application for Heritage Lottery Funding in process.  

· Volunteers are currently working at restoring the map.  

· Historic Scotland is aware of the project. 
· Link to Mappa Scotland website to be added to PGMT website. 
· PGMT would welcome an invitation to hold a meeting at the site.
	Tom Potter / Simon Bonsall



	The Wider World

	FORCE ‘Reimagining the City Conference’
	· Update from Sofia Leonard.
· Information panels were prepared (but need a new carry case).

· Uncertain if the conference will be held in 2011.

· Noted that the Geddes Gardening Club attended the conference.
	

	Delivering the Message

	Fundraising
	· Will be important for 2011, volunteers sought.
	

	Associates
	· Nominations and approaches from interested individuals welcome, PGMT is seeking to boost the number of associates.
	

	Trust Management
	· 3 further meetings planned for 2011, April, July and October. 

· These meetings will be about PGMT business (finances etc) followed by a more general Forum meeting.

· A separate AGM will be held later in 2011.
	

	Links
	· More relationships and links between the Trust and other organisations are sought.

· Suggestions welcome.
	

	Communications
	· E-mail is best.
· Please provide Simon Bonsall with your up to date e-mail address.
· Some updates, meeting agendas etc can be provided by post if made known to Simon Bonsall.
	All

	Other Business

	Bridgend
	· Colin Geddes attended a meeting about development of Bridgend Farmhouse in the Inch and its links to community regeneration.
· Link to website to be added to PGMT website.
	Simon Bonsall/Tom Potter

	Tagore Centres
	· 2 new centres proposed for Edinburgh and 1 for India.
	

	Craft Fair
	· Suggestion for a craft based event, selling products, promoting Geddes, % for Trust funds.
	Susan Nuttgens

	Number and Form of Meetings to be held per year

	Number
	· 4-5 Business meetings (including 1 AGM).
· Separate Forum meetings / sub group meetings can be held as necessary.
	Simon Bonsall

	Form
	· Business Meetings usually to be followed by Forum meetings.
	Simon Bonsall

	Next Meeting

	Date
	TBC
	


